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at last the long tele about 4 general 
strike and the the demands 
of Labour by 2 front" has been 
into an of such gravity 
ean yet measure 
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its own cons — in ordering 4 
reneral strike at th stage, In form 
© Council may have « asked for some kind 

sanction from its constituents, but 

practice it aimed the heaviest "plow 





at 


its significance or foresees its ending the industrial life of tne nation which it 
just as the Situation is srecedentod s “able to deliver without ascertaining 
so also is the curious baoer in-which the the real wishes of those whom it is 
spestator appears this weok, 6 need supoosed to represent. 
mee ee, our readcrs know only too 

C whist ‘ ; ‘ . 


woll from their own inconvehienca’ 


or difficulties ure. Tho General 

Council of the Trades Union Congrets vlaced Qyr-ovn 
the printing industry high on the list of and 
those called upon to strite in sympathy ni 

with the miners In these circumstances 

it is im le f the ctator to be Tt 

what 


ave come across gen neral regret and 


44 emo~ 
GALS may 


rdly be unique, 
vage earners we 
even 
for a general strike. 
that ase ge uz can 


experience can 
conversations 


1 in with 


at the order 


is felt, very truly, 


? 


printed , have ecidoa to produce really be gained because when the 
hat tne late Lord Halsbury might have a discussions are resumed everybody will 
— * sort of a paper” in order to be worse off than before, there will be 


it 0 keep in touch less woney, less spi eae n, and fewer 
with our readers and to offer them some Opportunities for employment - all this 
thoughts upon the vresent distress it a time when our ee rortunos wore 
Slowly but surely beginning to mend. 
. . . : ‘Ths miners! case is not like that of men 
who have a fair and just hope of 
hen the Gener Trades compelling their employers to pay more. 


of the 
Ynion Congress to work 
challenges the oxiste 
Thus the 


it Th 
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oefors the country 


Mecessarily becomes a constitutional one 

fo one .cen prevent that from. happening be 
although it is quite true that those who 

are. Sonstitutionalists in every fibre of vie 


their thou scarily entirely 
at one with the on tre industrial 
qmestion as such, che fact’. remains that 


+ 
RN 


t} 


if Labour, ‘in order to win, were able to 

hose , nt eet} he "manic, & ny 
LakG OV ornment LIAPOSSLOLE the +“. Paces Union 
for i a <* ~ un pines Seek 
Ahercss would. be the only altcrnative to 


of the Government. is 
im MmpoO 


money which 
. . 8se t 
because the 


contemplate 
org 
iay do, they 
friends as their loyalty re 
what , 
matter out hove from a : 


ne 


ne in lustry 
it is 


i6 greatcr part o of the mini 
notoriously insolvent and 
ossible to make the owners hand 
they have not got. It 
tc suggest that 

Sympathetic strikers deplore 
at thoy are crdered to do they 
disloyalty to their 

Finding themselves where 
will no doubt stand by their 

vires. But 
oho ee the 
pathetic strike? 
a 


over 
would 


rong and foolish 


eni zation, 


after all, 
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dé those 
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thé Government. The issue hes only to be Mr. Ramsay MacDonald once said "ql my 
peeved. in thir way for it to be plain that life. I have been opposed to the sympathetic 
betray nt must be supported in 2ll its strike. It has no yractical value; it 

fforts to maintain the life, the stewliness has one certain result ,-a bitter and 
eo Pe 30 Of the nation Th Trade 0" blinding sprints Liberty is far more 
geeercss Coul ive no authority whatcver to ¢asily déstroyed by those who abuse it than 
Tule cxecent t author hich belonger by those ho oppose it", 
eencrali: to disteator r Wu. e wer.tis 
atOCcracics, niumrel he right of strcngth or 
‘uceessful usurpation, [t is not cver 
ortlin that ¢ onc red wneik OE the " : i 
fre Union Conercst z ions violence 
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Althouch we ere amene those tho think meart that the wares would be 20% in advan 


that the caidead strike-micht have been ce of the 1914 rate, instesc of the present 
avoided if such ckilled necotintors and minimum percentese of 33%. When th 
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sobersminéed mer as Mr. J, H. Thomes proposal was referred to the Miners! Exeeut. 
und Mr. Pugh had teen ¢iven another ive they flatly refused it on the rround x 
point or twe with whick t« convince doubt that the cost of living has advanceg 
their colleacues, we nust use all the more than 20% since 1914, and they reporteg 
Griticisms we hwe to offen, net in ° to their Delegate Conference that the sche 
such u wey us to detract one iota from was one they could not recommend for appro. 
the authority of the Government, but vale In spite of this first nesstion, 
selely to strengthen the hands of those however, there was cvident hesitation and 
who are trying o- leep open the doors the enswer to the owners was not sont to 


peace. We are porsuaded that.tnere the Prime Minister until nearly 6 o' clock 
is etill « cle.r cpportunity for rcopene on Friday April 30th. The situation at 
ing S.ecotiative:. lr, Bcléwin, we may this stage may be summed up by saying that 
be sure, will uct te blind to it. Tho though the miners would not look at the 
one euty cf every petriovic man, while ‘terms they were anxious that there should 
doing hic vhare in tecping the life of be no breakdown of nerotiations. Indeed, 
the nation seins. is to encender peace, they requested the Prime Minister to make 


As Mr. Baléwin finely said, (perhaps his own suecestions for a séttiement. 
remembering sro words of Lincoln at the 

ond of the sAmorican Civil Var) he would eee eee oes “os ses 
hurbour no bitterness but would be wille 


ine to ri ncrotiations afresh “with- The next step was that the Cabinet met at 


sta 
out prejudice” to those who had struck. the House ef Commons to try to save the 


Lincoln said that he would receive the situation, although there was only a few hours 
confee:rs.its back inte thifamily of the ‘terore the owrers' notices to stop work 
4 the mincs would take cffoct. The 


Unico. as chourh they had never left ite @ 
Cabinet Meeting lasted for about twonty 


The chief point to which we desire to 


direct the attention of our readers, minutes and the Prime iiinkster then 
then, is that at the last moment the received the industrial Cormittec who 
minors wore asked te entor a Conference © Subsequently sonsultcd with the mincrse 


bound in advance to a rcoducticn of wag zoe. Tho outcome of this consultation was 
They folt that a Gonfercneo richt not do that Mre Baldwin was asked to continue 


more than roach somc very varuc sortcof the subsidy for a short timo,in order to 


reconstruct cen,hardly beneficial te thom, Onable negetiations tc be carricd on withe 
and that the onc certainty would te that Cut a stoppage at the mines. MrsSalawin's 
they would huve their warcs reduced. we reply was that the Jovernment would con- 
have sone inte this matter later both in tinue the subsidy for “a very limited 
these notcs and in a loatine articlc, It period" - this presently became Ccefined as 


i 
is very important. There may be here a @ fortnight - on condition that the miners 


Cluc tO DCucce would carry on the discussion within the 
Royal Commission Report. That meant, of 


course, that the miners must consent to 


eee ees ces eee 
discuss the wares auestion which is an 
We shall nov give a brief summary ofthe essential part of the Report. During th 
negotiations since we wont to Press last rest of the evening of Friday April 30t4, 


week, On Thursday, April 29tn, thore discussion revolved round this fresh ; 
were conferences: throurheut the day. Tho Sussestion of the Government, but it yielcec 
most important mectinr took gai ut mideno settlement. At miaunight a meeting Ol 


s y — tts +} t tae he i h 
nicht hen the Princ Minister saw tke the Trades Union Executive was held in t4 
Miners’ liccotiating Co mittee and the Memorial Hell, Farringdon Street, and fy 
Industrial Committee of the Trades Union Push, who presidcd, read some letters wnLcs 


Conerosse in the carly hours of Friduy had passed between the Negotiating 
April 30th it was announced that the Cormittee and the Prime Liinistere Come 
. : 7 . + 
mectine hud been adjourned for 2 few menting on the correspondence. he said that 
nad 


hours. Things had at last been brought he agreed with Mr. Herbert Smith.who 
to the point where everything depended cecliarcd that though the miners were ready 


upon vho propesals te bo made by the to deal with the Report "from tho first 

wners. There was still no clue asto Puce to the last, and to examine its implica 
what those propocals would bee When tions.and come to an arrangement about 10s 
the timc camo the owners proposed thai application" they ought not to be required 


there should te « reversion to the 192] %° state emphatically in advance that ehey 
mininur, waro on condition. that the men “ere going to accept a recuction 02 ‘mEye 
an acrece 


* until they saw exactly what form an 


- fa i | 
ment would take. 


would arree to an cicht four dur. This 
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the fact was, he said, that there had been 
, preakdown not on # question of principle 
wt on & mere phrase as to the terms on 
mich they should enter upon a conference. 
yp, Je He Thomas spoke very emphatically 


in the same sense. 


conviction 
what was 
particular 


feel bound to express our 
at there was much sense in 
gid at that meeting. The 
speakers were not firebrands but moderate 
yn of the right wing of Labour, und they 
gntended for what has nearly «lways been 
fund to be 2 wise principle in the conduct 
¢ difficult bargeining. If you make a 
mn toke 2 solemn pledge tefore the buar- 
N-sining begins that he will not make certain 
iemands, you throw him into a suspicious 
mood and you lessen the chances of an sgree- 
other hand you do not 
fetter him, you have probably in fact done 
no injury to the prospects because a matter 
and is interlocked with 
‘i the other matters of discussion is 
und to come to the surface. You cannot 
really avoid it. The TIMES of Wonday 
mblished & letter from the Masters of 
Iniversity 2nd B2liol,Oxford,and Professor 





Giltert Murray and others which pointed out 
qite-reasonably, we think, that whet the 
mnat this stage were asked to do involved 
"nn immediate und definite secrifice in 
return for ospective and uncertain re- 

organisation.” Other criticisms have been 

published but this, as it scems to us, was 

much the most important. All such criticism 
show that, 
khours to keep the pexce h»ve 
in spirit 
mtion hus not,after all,ebteincd the clear 
issue Which we all hoped and intended to 
‘tein «s result of the heavy price paid 

‘rr the subsidy. 


been 


ten the subsidy was originally offered we 
tok the view that as the owmers had not 
mniged things well and there was much sym- 
thy with the miners,it was justifiable to 
ae the subsidy and give the country 4 
scathing space to thrash the whole matter 
Ete said that if in the end the miners 
wre perverse and unreasonable when a clear 
issue had been presented, there would be 
face a deplorable 


Nothing for it but to 
perugele. Yet here we are,nine months later, 


Ought to as From this point of view the 
es, ha 
rthet we wid all the bla 


though Mr. Baldwin’ S unremitting 
cdmirable 
ond sometimes noble in languzge,the 


ith the issue still by no means as clear as 


een paid in vein. Not,of course, 
- we do not place 
iten the greater psrt of it- on the Government 


and the owners. Mr. Cook, the Miners' 
Secretary, has issued a statement that 
"under no circumstances" would the miners 
ever consent to a reduction of wrges. Of 
course if the miners supported Mr. Cook 
in that foolish recalcitrance, it would 
be quite useless to discuss the Report as 
a whole. The miners should not bind the 
owners in advance any more than the owners 
or the Government should bind the miners. 
Unfortunately the miners' leaders failed 


from the beginning to give the men 
throughout the various districts any 
proper guidance, with the result that the 


men concentrated their attention upon 
one pert of the Report - that desling 
with wages - and soon became benusedc by 
the mechonien] incantation of 


Not a penny off the psy, 
Not a minute on the day. 


opinion from the 

inspired vith 
lenders in 
tied. 


By expressions of 
districts which were all 
this spirit, the miners’ 
London were directed and 


hour came when the subsidy 
notices from the ovmers 
Last Saturday the 
general Council of the Trades Union 
Congress decided to order general 
Strike to begin at midnight on Mondsy, 
in support of the miners who had, of 
course, already ceased work. It wus 
announced thet among the first workers 
to be called out would be those in the 


The fatal 
ceased and the 
took effect. 


railway and other transport services 
and the printing industry. Even from 
the point cf view of the Trades Union 


decision to try to 
obliterute the Press is a mistake. The 
way to pence must be illuminuted by 
the lights of publicity and knowledge. 
It is stupid move to suppress 
information. Of course every blow 
that the Trades Union Congress sims «at 
the industry of the nation has its 
recoil. But from no particular recoil 
are the leaders of the strike likely to 
suffer more than fremthis suppression 
of information. The Government huve 
control of the broadcasting system. It 


Congress the 


is wrong to ssy thet they hve 
"commanteered” it; the control wes 
always vested in the Covernment. Labour 


hss deprived itself 
keeping in touch 


on the other hand, 
of its best means oj 
with its symosthisers. 
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The declaration of the general strikes did 
not prevent the continuance of negotia- 
tions. The Negotiating Comittee visited 
the Prime Minister at nine o'clock last 
Sunday night and later the other members 
of the General Council of the Trades Union 
Congress und the liiners' leaders(who had 
departed to the country but had been 
hurriedly recalled) also joined in the dis- 
cussions. [It was all in vain. A little 
after 1 o'clock on Monday morning failure 
was announced. The Government explained 
public message that they felt con- 
efuse further negotiations, 
under certain conditions. They nad 
1 prepared to continue the subsidy for 
" tovees cht if the miners, or the Trades 
Union Comnittee on their behalf, had been 
ready to accept the Report 21 the Com- 
mission as «» whole. “acceptance” in the 
view of the Government, included the re- 
organisation of the industry, which covld 
be pur in hana at. once, «and pending the 
results of the reorganisation, such 
adjustment of wages. or hours of work 
would make it economically possible 
curry on the industry. The messa 
w.dded that while discussions were in 
not only had the Seepead Council 
i Trades Union Congress sent out 
instructions ror s-neral strike, but 
"overt" nots hid ulrendy been committed 
"eross intert's with the 
Presaom or the Press fhe Government 
i epudiation of such 
acts, anc the unconditional withdrawal 
of the instructions for « gencral strike 
before they could continue negotiations. 


:. Da : 
LNCLUGLN; 
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binea relore 


The accusation about interference with the 
freszdom of the Press referred to the re- 
fusal of compositors to print the DAILY 
MAIL last Sunday nizht, because they ob- 
jected to a leading article. There is 
of course not a word to be said for this 
refusal; the printers were acting quite 
beyond their rishts, and the Editor was 
quite right to refuse to take orders lrom 
them. Wone the less, we ure very sorry 
that the Government brought this dispute 
into its charges against the General 
Council of the Trades Union Congress. The 
dispute, though no doubt very significant, 
Was one between the DAILY MAIL and its 
workers and, as the General Council of the 
Trade Union Congress apparently nad no 
nowledge of it, it was not on all fours 
with the other matters at issue. The next 
day compositors employed by otner 
Unionist pepers refused to work, but all 
such disputes were soon merged in the 
seneral strike, which became the officia 
policy of Labour on Tuesday morning. 





The message from the Government Wag 
quickly answered by the General Counci] 

of the Trades Union Congress. Mr . Puch 
(the Chairman) and Wr. Citrine (the. 
Secretary) ina letter to the Pring ' 
Minister, said that they were "astounded! 
to learn that without any warning the 
Government had ended negotiations, 
although there was a prospect that the 
conversations would pave the way to the 
opening up of full and unfettered 
negotiations. They declared that the 
notices to strike had been sent out in 
accordance with a common custom, the 
object being that pine teppei Should be 
conducted "free from the atmosphere of 
strike or lock-out". We do not quite 
frasp the point. It is difficult to 
understand how orders for a _ genera) 
strike frees anybody from the atiospher: 
of strike. As regards interference 
with the freedom of the Press, the | 
General Council disclaimed any 
responsibility for unauthorized acts,and 
promised to try to prevent any lack of 
discipline. The Council thought that 
it should have been given an opportunity 
of investigatinz ana dealing with the 
incidents before the Government made thef 
a pretext for breaking off the 
discussions. 


“ 


a 


We pass now to the debate in the House 
of Commons on _ iionday. Mr. Baldwin 
confirned, what had been suspected, 
that in interpreting the meaning of the 
Commission's Revort in the passages deal 
ing with wages, he thought that the 
miners had come nearer than the owner 
to the Commissioners' intentions. 
Believing that that was so, he ha 
persuaded the owners "with som @ . 
difficulty" to consent to an unresere@) 
national agreement on wages. We need 
not follow Mr. Baldwin's narrative as 
we have already set forth the facts. t 
Enough to say that he spoke with @ rp 
deep sense of responsibility, and in 
such a way as to turn no one into an 
enemy who might be a friend. Mr. Jd. f. 
Thomas afterwards acknowledged the 
fairness of his statement. Mr . Baldwin 
did not neglect the duty of pointing 
out that the logical conclusion of tie 
policy of the Trades Union Congress Was 
to set itself up as an alternative to 4 
duly elected Government. The 
Constitutional issue could not possibly 
be avoided. Mr. Ramsay MacDonald does 
not necd to be instructed in this matte 
Writing in the "Times" last October he 


its 
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da, prcp f gove entail rights and 
sut when sponsibi. that privi 
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¢laim. The fact that you 
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these fateful 
coaive years igo. 
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streets expectantly. 
the same sort of things 
the expected anc 

in 2 demecr 
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actually 
"A rottcn business" 
[heara 4 man say in the Strand, 
and "They can't sec —— now" and 
"This is 2 rotten business” ao 
and "No worse than the re ailwe 
ie ek?” ask "ied 
ing fours s30cn. Quite 
times", and "Nobody want  OLaO 
WD nan t+ truc 


strike = end Yon tt You be j j 3UNSeL ins ~C% B a: eS re 
a : _ a hires 
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it was bound to come. 


ch 
he be 
li 


consider 
lon ig 
from Clap- have cvadcd 
Bond Street to-morrow", said "the man ix 
my barber. In the next "stall" the strect" and the men in pover, 
following remarkable converstion took ; inethe strect nia: 
place. “Heard the latest rumour " Government ; Governmonts 
"The King is si 
rince ¢ tale : Inst minute: 
the tragcdy 


ws 
she time 


™ ’ ry, t 
omprer 2LSC 


Fgvaons « 
to discus 


in 


is not true 
' h: ' ac fue wale) orm a fair judg 
fo ople - unlly enjovin eal d: ite: sport ‘of tne 
ning « i4 elic o¥OS ts oral Commission : e - nov ten 
ge the daily round; it bri ngs 
Te say 
gravity 


ee ee 
Stbrisae 


has read it 
read «nd 
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ot selge. r G saic that in 2 struggle for reorganisation 
tronps “re scciety would srganise itself in self 
final ani OG that no Government could lives 
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The crowds walk rather disconse- 
lateLy to work. Atong King's Road, 
Victoria Street and the Embankment 
they stream along ten abreast. 
idoter care follow cash other, radia- 
tor-te-resr-light. with scurcely 4 
gap. Se far, people are rather 
shy-© ef 66 i for “.ifte". [I saw 

n s-hoyces 
ptaieiehi out = single occupent. In 


few days this will all be chanzed, 
of ceurse md they will he loaded 


about waitin 3 SoTL” ching oe 
happen. In the quadrangle at 
back of the Foreign Offi S 
Little cars are parked - = small, 
middle-class cars, belonging no doubt 
to that “backbone”: of- Eneland 
oourgeoig. if you Like - whe are as 
ready 1s they were. during, the wer 

© come forward in. « crisis. The 
strikers co not auite understs 
Strength of the British middle cl 

is invincible, in sense ond strength. 
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There are plenty of-taxis on the 
stands. A-few pirste ommibu 
on the streets, out for the 
the majority pecrle se 
mough to walk. Newéoupers are at 
a premium and hard te kuy at any 
price. The restriction cf news has 
its advantages in so far as it would be 
very dangerous for infloumetory ur 
to be published on clther side; but in 
nll other respects it is a blow % 
freecom cnginceree by these who have 








mo confidence in publicity. that 
the blow has fulien, pudlie opinion 
ist trust whose in, authorivy te cone 
bo a direst settlement with the Unicen 
leaders, Eut obviously the comp. 
suppresgion of the Press if it 
ccur (but it is Raa rag wiil favour 


= a Q 4 ‘ + ~ ~ + 
she Government merc than its op ,onents 


. ~— ny be ¢ = os .- a + oe «sabe 
and even make 1% exnsier to -institute 
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i t did not tai santi 
services, ani tnat the functions of the 

ernment coul not be assumea by an: 
anisation but the Government itsele 
lir. iacDonalc., tnough ne probably does it 
th a heavy heart, is no- oemeanktaa 

ereation of a monster which will have 
oS reckonew vith,. and — Sov 
dealt with if Labour comes int 
ur. Bald ints closing words naan vith 
genuine emotion deserve to ce quoted, They 
arg &@ model of the right tone and ‘spirit, 
and. they are likely ts be reemborsd cor 
many years to comé:- 


of 
re) 


"Lot m6 sav this: i nave worked for 
tuo years to the utvost of my ability 


in one dirsction. I have failed so 
far. Everything that I cars for is 
being smashed to bits at this ronment, 
That dots not take avay fr 
= faith or my courago. Wwe may i 
use te-day be full of strife. Beforo 

long, the aneel of peace, with heaii 
ings, will be among us again, 

and when he cones let us be there to 
shali start again, and I 
may not sec-what 1 have dreamed of in 
lifctinc, but I know that: the. sced 

that I havc tricot to plant in men's 
hearts those two yoars is gcrminating, 


2 ~ | + +) 
ection. and in that 
5 








Mr. JH.Thomes made out a good .casc. against 
che Goverment ts immediate roasc ns 
ing off negotiationg. He admittc 

Constitutional iseuc was sasieeds. but 

hac. poe reeenge yrs iesuc? He recalic 
that he had often said whon there was a 

ehitionge to the Passage ution "cod held us 
unloss the Gevormment of the day wins", ke 
then went on to declare that there vas noid 
of revolution tchind the gencral strixo, If 
& ballot were taken in the country only t# 
pcr cont of the people vould vote. for rovolt 
tion. In this way he led up to a final opp 


os . s 5) v7 

to the Governocnt to find an honovrabl ‘ 
yut of t: ivficulty: "Bitter, s ni ass 
- . > aa re) 
ondient as 1 el I vill still render cay ® 
7 ont 

ribution to solution whenever it may ce 








